Pestome: Omutpun CaraH

Personal Information
CneumanbHocTb UcnonHutenbHbln aunpektop (CEO) / OnepauuOHHbIN
anpektop ( COO ) / Kommepyeckuin gupektop ( CCO )
Ama OMutpuin
®amnnua CaraH
Mon My>»XXCKoWu
NaTa poxgeHus 07-05-1987
paxkgaHcTBO Poccus
2. agpec sagan.d@mail.ru
TenedoH +79269027355
Cneumnanm3aunsa MeHepanbHbIM OUPEKTOP, WCMOJHUTENbHBIN LUPEKTOP
(CEO)
Tuvn 3aHATOCTW loNTHaA 3aHATOCTb
Xenaemag 3apriata 350 000
[NpogheccrnoHabHble YnpasneHue P&L,OpraHnsaTtopckue
HaBblKK HaBblkK,CTpaTernyeckoe nnaHuposaHue,Agile Project
Management,YnpaBneHue 6104XeToM
Fopoa noucka paboTb

opon
: MockBa
opon
: MbiITULw N
opopg
: TTyLWWKWHO
Education
O6bpa3oBaHue
BY3/0on.oba3oBaHne/Tpe MOCKOBCKWUIA FoCcyoapCTBEHHbIN CTponTenbHbIN

HUHIMM U Kypcbl YHuBepcuteT (MICY-MUACK)
CneunanbHOCTb MPOMBILLJIEHHOE W FPaXKAaHCKoe CTPOUTENbCTBO
ApPXUTEKTYpPa )



HaTta Ot 01-09-2006
[ata no 20-12-2012

OnbIT paboTsl

PaboTopaTenb

Ha3BaHume komnaHum OO0 " Luritz"

[lonxHOCTb PykoBoauTesb npoekTa / Product Owner
C ODatbl 05-02-2019
[lo natbl 27-12-2019
TenedoH +79269027355
[opon N/A
065a3aHHOCTK YnpaBieHne nMpoekTaMn W pPas3BUTMA MNPOAYKTOB B

cermeHTe luxury. Bzaumooencrteme C apxmTekTopamun u
LU3aHepamu.

MOW OOCTVIXKEHNA:

* Pa3paboTka 1 NpoABMIKEHNE NPOAYKTA:

- Co3pgan  NUHENKY  apXUTEKTYPHO-TEXHMYECKUX
pewieHun (ATP);

- NoBbICKBLUYIO Y3HAaBAaeMOCTb NPOoAYyKTa Ha 15%;

- NHuuunmposan 7 NoAroTOBUN BHeOpeHune
BIM-TexHonorunm;

- YBe/In4MB CNpocC Cpean apxutekTopos Ha 20%;

* MoBblLLIEHWE peHTabenbHOCTH:

- Paspabotan wn BHeApUN CUCTEMY KalbKynauuu
MaTepunanoB ( 4TO yckopuno 06paboTKy M TOYHOCTb
Pac4YETOB 3aABOK );

- MoBbICcMB peHTabenbHOCTb yCAyr Ha 25%;

- OnTumMMsMpoBan 3akKyrnoyHble LEeHbl Ha MaTepuasbl
(+25% K peHTabenbHOCTK);



PaboTopaTenb

* OnTuMM3aums NpoLeccos:

- MpoBen ayauT u onTuMmn3snmposan paboyme npouecchl,
CHW3MB CTOMMOCTb YCNIYr OJ1 KJINEeHTOB Ha 15%;

- CokpaTmn BpeMs nMpoBeOeHWS MOHTa)ka, 3a CYEeT
BHenpeHua TP ;

- KOHTpob 3a peannsaumen npoekTos (luxury cermeHT
B apXUTEKTYpe N An3anHe);

* YnpasneHune n KOHTPOJIb BIT:

- PykoBoann n noabupan KBananpuuMpoBaHHbIE Kagpbl
(0o 15 yenosex );

- PaspaboTtan pernameHTol, AW, cuctemy motmeaumm KPI
nns épuran. Beictponn bI;

- OpraHusaums B3aUMOAENCTBUA CO  CMEXHbIMU
noapasgesieHnsaMn (NponssoacTBo);

- OpraHusosbiBasl W pykoBoaun BHendpeHune BIM
TEXHOJIOrNI;

- OpraHusauunsa paboTbl No HanpaBaeHMAaM (PYKOBOACTBO
MOHTa)XXHbIMKU paboTamu, opraHmMsaumsa aBTOPCKOrO
HaA30pa, MOHWUTOPWHI  LEeHaM Ha  MaTepuansl,
COMPOBOXAEHME NPOOAXK);

* OUHAHChI N BIOOXKET:

- OTBevYan 3a OwaXeTMpoBaHMe noapa3feneHns wu
NPOEKTOB;

-  KoHTponb 3a ¢uHaHcoBbiMM noTokamu  (CF),
yBesmM4eHne OX04HOCTU, CHUXXEHNE N3LepXKeK;

- YBenun4yeHne 0oxogHocCTu;



Ha3BaHne KoMnaHuu
[OMKHOCTb

C OaTbl

[lo naThl

TenedgoH

opopg
Obs3aHHOCTH

Ecocomplect

PykoBoguTenb HanpasaeHus ( Market place )
01-02-2020

30-08-2022

+79269027355

N/A

3anyCck W pa3BuUTWe HanpasJieHWs MapkeTrienca ¢
WW\&amp;amp;amp;quot; 0\\WWW&amp;amp;amp;quot;.
YnpasneHne komaHgon po 100 4en. T[lonHas
onepauuoHHas W (uHaHcoBas OTBETCTBEHHOCTb 3a
HanpasJieHue.

MOW OOCTUXXEHNA:

* CTpaTernyeckoe njaaHMpoBaHne n pa3BuTue:

- 3anyctun HanpaefieHune ¢ «0» 3a 6 Mec. ( C
ornepeXxeHnem Cpoka B 2 Mecsua );

- Co3an KOHKYPEHTHbIN NPOAYKT FOTOBbLIX pPeLleHun, ¢
pasBMTUEM M NPOABUXKEHNEM NPOLAXK AOMOB;

- Paspabotan un BHeapeHne CUCTEMbI MOTMBALMY
coTpyaHukoB (KPI);

- CoBepuwan noabop KoMaHAbl U opraHmnsauma oby4yeHus
N NOBbILLEHUN KBaNUpUKaumm CoOTpyaHNKOB;

- OpraHusoBan B3aMMOOeNCTBME CO  CMEXHbIMU
nogpasfeneHnamm ynpasasowen KoMnaHuu;

- MoBbicun peHTabenbHOCTb BU3HecCa;

- Co3maHve nJowWaaKn MapKeT njenca u BHeapeHne ero
B 06LLYIO CMCTEMY KOMMNAHWUMK;

* Mpunbbinb N MaclwTabupoBaHne e-commerce:

- C Hyna co3fman roToBblIA MPOAYKT W BbIBEN Ha



exeMecsyHy npmbeinb 25 MaH pyb./Mec HanpasneHune
mMapkeTnnenca (2021) 3a nepBbin roh4 BbIpydKa
Harnpas/ieHnsa cocTaBuia cebilwe 200 MIIH;

- YBenuyun cpegHunm 4Yek 4epes ( AOMNONAHUTESIbHbIE
HanpasneHNs ), NPOoL4aKW OTHAEeN0YHbIX MaTepuasoB U
NHXXEHEPHbIX CUCTEM - YTO MPUHECNOo AOMNOJHUTESNIbHO
7-10 mnH py6./Mec. N yBeNNYUNO CPeOHUA Yek
HanpasBieHns Ha 67% (c 3 4o 5 MAH pyb.);

- Cospan 3kocuctemy \W\\W&amp;amp;amp;quot;aom
nogd kmo4d\\\\\&amp;amp;amp;quot;. YBenn4nnao crnpoc
Ha NpoJakn AOMOB B cpefiHeEM Ha 35%;

- OpraHusoBan  nNOJIHYIO  UHpPacTpykTypy: T,
NIOrNCTUKA, CKag, YnakoBKa rOTOBbIX MPennoXeHun,
peann3aumna n caadya o6bLEKTOB, KNMEHTCKUA cepBuC. (
4YTO BbLICTPOWJIO UEMNOYKY peanusauumm npoaykTa Ans
KJIMeHTa 1 obecneymnsio NnpoaBMXeHns Npogax );

- Obecneynn KOHTPOJb 3a (UHAHCOBLIMW MOTOKAMMU
(CF): CobntopgeHune (PMHAHCOBO-3KOHOMUNYECKMX
nokasaTesie, CHWXeHWe un3gepXek, OonTUMU3aLns
3aTparT;

* [loCcTpoeHne nNapTHEPCKOWN CETU:

- Cdopmupoan n obecneynn  3hdeKTUBHOE
B3auMogencTteme C 6asom wn3 204+ HaOeXHbIX
NOCTaBLUMKOB 1 NOAPAAYMKOB;

- MNpoBoann neperoopbl. Pacwupsan 6a3y mn otbupan
NHTEepPEeCHbIe, BoCTpeboBaHHbIE MaTepuanbl 7
MOCTaBLLNKOB,

- KoHTponupoBan  3ak/lO4E€HHble  gorosopa C
NoCTaBLMKaMN N KnneHTamun. OTCnexnBan NCNOHEHNE
LLOrOBOPHbIX 0043aTeNbCTB Nepes KJINeHTaMu;

- KypupoBan pa3paboTky QOu3alHa W BHeApPeHUe



CJIOXKHbIX TeX peLleHnin (KOHCTPYKTUBLI AOMOB);
- KoHTpoinpoBaa peanmsaumio NpoeKToB.;

* YnpaB/aeHNsa LITATOM :

- Pa3pabotan u BHeapun pernameHTbl, AW, KPI,
IT-cuctemsl ansg nonnep>XXKu onepaLnoHHoON
NesATeNbHOCTK;

- TOTOBYIO CTPYKTYPY WHTErpupoBas, B OCHOBHYIO
YNPaBASAOLLYI0 KOMMaHUIO;

- OpraHu3oBan MNPOEKTHbIN MeHegXMeHT (rubkas
MeTonos0rnsa ynpasneHus);, lpuMeHeHne NPUHLMNOB
ynydweHua 6usHeca: Plan-Do-Check-Act (PDCA - uukn
[lemuHra ) n umkn icmkasbl;

- KoHTposmpoBan HanpaBneHune 4epe3 - [lpoBegeHme
NNAHEPOK U cobpaHuin, exXeHedesbHbIX |/ MeCSYHbIX
OTYETOB;

* YnpaBneHne MapKeTUHIOM 1 MpoAa)kaMu:

- KoHTponMpoBan peksiaMHble KamnaHun (B T.4. SEO),
LEHOBYID MOJNTUKY, (OPMUPOBAHME W BbINOJHEHWE
N1aHOB NPOLAX, Pa3BMTUE MPOAYKTA;

- KypupoBan ynakoBKY W peanusaumio peweHun c (
MapkeTuHrom,  OTLEJIOM npogax, KJINEHTCKUM
CEepBUCOM, CTPOMNKON );

- Y4yacTue B BbICTaBKax N KOHepeHUunaXx;

PaboTogaTenb
Ha3saHune komnaHun OO0 " DMITRY DOM "
NomxkHocTb NcnonHnTenbHbin gupektop (CEO)
C Oatbl 01-09-2022
o pnaTtbl 30-01-2025
TenedoH +79269027355



fopoa N/A
06s3aHHOCTM PYyKOBOACTBO KOMMaHuem MOJIHOIO LMKIa
(NMpoekTunpoBaHue, CTPOUTENLCTBO, npogaxa
MaJslo3Ta)KHbIX AOMOB). MMonHasa P&amp;amp;amp;amp;L
OTBETCTBEHHOCTb. YnpasneHue wrtatom 70+ 4yenosek.

MOW OOCTUXEHNA:

- AHTUKpU3UCHOe ynpasneHue &amp;amp;amp;amp;
PeopraHunsaumns:

- [poBen KOMMJIEKCHbIN ayaunT;

- Paspabotan wu peanusoBan njaH peopraHusaunu
KOMMaHnu

- CocTaBun 1 noATBEpAN CTPATErno pa3BuTus;

- BbICTpoun 4YeTKyl OPrcTpykTypy, QyHKUMOHaNI,
cnctemy

NOAOTHETHOCTU N KOHTPONIS;

- BHeppun coBpeMeHHble MpPakKTUKWM ynpasieHus (
YBenniumn

nokasaTesin No oTAeslaM B CpeHEM B X2 pa3a );

- BblBeN KOMMAHUIO Ha HOBbIA KA4YeCTBEHHbIN YPOBEHD,
4yTO

NpuBesno K pocTy B bonee yem 1.5 pa3sa 3a rog;

- ®HaHCOBbIE pe3ysbTaThl:

- JInkBMamMpoBaa KacCoBble pa3pbiBbl;

- OtperynupoBan cuctemy 6l0g)XeTUpoBaHUa 1
KoHTpona AAC;

- CHU3UN N30epXXKK;

- MoBbICKUT PUHAHCOBYIO FPAMOTHOCTbL YMPaBJIEHLIEB;

- PocT npumbbInbHOCTN:

- ocTur pocTa Bbipy4kn Ha 80% (c 250 maH py6. oo 450
MAH pyb.



3a rog;

- YBeNn4yeHns cpefHero Koam4yectsa Npofak AOMOB C
2-3 00 4-6

B MecsL,;

- [oBbICUN CpeaHu YeK € 8 MAIH 40 12 MAH pyb;

- BHegpwun gon ycnyrmn + 20-30% K 4ek;

- OnepaunoHHas 3(pdekTnBHOCTL &amp;amp;amp;amp;
ABTOMaTM3aLMA:

- BHegopun  CRM-cuctemy, 4YTO npuseso K
aBTOMaTU3aUMM  BOPOHKW TMpoJa>k W  MNOBbILLEHUS
YyNpaBasaeMoCTy NPOEeKTOB ;

- ABTOMaTMU3UpOBaN  KJYeBble  OM3HeC-npouecchl
(Npopaxwu,

KalbKynauns,  NpoeKTUpOBaHWE), 4TO  YCKOPWJIO
0bpaboTky

3aKa30B W NOBbLICKJIO TOYHOCTb PaCYeTOoB;

- OnTuMusmpoBan CcHabXxeHne, CHU3MB CTOMMOCTb
3aKYyMoK Ha

10%;

- CHU3MN BpeMs NPUHATUS PeLLeHnn;

- Pa3BuTuMe NpoAyKTa N MapKeTUHT:

- CTaHpapTu3npoBas W ONTUMMU3NPOBAS TMPOEKTHLIE
peLlleHuns

(TMnoBble OOMa M roTOBblE PeLUeHNd C PUKCUPOBAHHOM
LeHoWn);

- YCKOpWS CPOKK caaymn obbekToB B cpeHeM Ha 20%;

- [loBbICMN KayeCTBO MPOEKTHOM [JOKyMeHTauun u
BM3yasn3auuu;

- WMHnummnpoBan n KoHTponuposan digital-mapkeTuHr
(SEO, canT);

- PeopraHusoBan n nepepabotan canT - 4TO YBEANYNIIO
NOTOK

LeneBbIX JINA0B;



PaboTopaTesnb
Ha3BaHMe KOMNaHnUn

- [ToBbICUN MHTEPEC U I0ASIbHOCTb LIeNEBbIX KJINEHTOB;
-  KomnaHma 3aHana 1 MeCcTO Ha  BbICTaBKe
W\WWW&amp;amp;amp;quot;OPEN

VILLAGE 2023\\\W\\&amp;amp;amp;quot;. bnarogaps
KOJIJIEKTUBHOM paboTe M npaBuSIbHO pacCTaBJIEHHbLIM
npuoputeTaMm, 4TO pgdano en O0onblOoM TONMYOK K
pPasBUTUIO;

- YnpaBneHue wraTom:

- BHegpun cuctemy perysispHom OTHETHOCTU W
KOHTpONS (Hegena/mecsu/KBapTan);

- PazpaboTan n BHeapun KPI;

- EXXeHepenbHble NNAHEPKY;

- Kypuposan oby4yeHue u pa3BUTMe yrpaBieHYeCKoun
KOMaHbl;

- OTHOP 1 HaM KBANNMULMPOBAHHOIO NepCoHana;

- Kpocc (yHKLUMOHanbHOe ynpasJieHWe on WwTaToM no
NpoeKkTam;

[lpoeKkTHaa neaTenbHOCTb

[omKHOCTb TpaHCOopMaLMOHHbIA naep

C NaTbl

[lo paThl
TeneoH
opon
Ob6s13aHHOCTH

01-02-2025

01-06-2026

+79269027355

N/A

* AHTUKPU3UCHOE YNPABNEHNE U KOHCANTUHT:

- [poBeneHne ayamTa C nocienyoLwmm
npeaocTaB/IEHNEM MaHa OENCTBUN

- AHTUMKpuU3MCHoe  ynpasseHune  ( BbISIBJIEHNE
He3(P(heKTUBHbIX Y4aCTKOB n NnpoL,eccos,
pPecTpyKTypusaums )



- BbIBeieHMe KJIH0YEBbLIX NOKa3aTeNel Ha NiaHoBbIE.

- YBenu4yeHne npmbbiam

- BHenmpeHue  KynbTypbl  OTBETCTBEHHOCTM  3a
pe3ynbTaThbl

* CTpaTernyeckoe v ornepaumoHHoe yrnpasJieHue:

- CTpyKTypupoBaHWe KOMMaHUM W MpuBepeHne eé K
obuien cunctemHom paborTe.

- ONTumMmM3auns n aBTomaTmnsaumnsa brusHec-npoLeccos

- ODeTanbHasa paboTa C top oTaenom u byxrantepuen (
biogxxetuposaHue, CF, P&amp;amp;amp;amp;L )

- BbisiBneHue Kkno4eBbIX (PMHAHCOBBLIX MokasaTenen (
COKpaueHne YyO6bITKOB, POCT MNpubbIAKM, ONTUMU3aLUA
pacxonos, hopmumposaHue KPIl, nnaHnpoBaHue bogxeTta
)

- [TonCK pecypcoB Kak BHYTPWM KOMMaHWUKW, TakK U 3a eé
npegenamum.

* OnepaumoHHasa 3peKTUBHOCTL &amp;amp;amp;amp;
ABTOMaTU3aUUS:

- dopMupoBaHMe OOKYMeHTasbHOW 6a3bl,pernaMeHToB,
LOJIKHOCTHbBIX MHCTPYKLNA.

- YBenvyeHne npofax, KayecTBa cCepBuca W yCAayr,
COKpaLlleHne CPOKOB U3roTOBJIEHNSA M MOCTABOK.

- [ocTaHoBKa 3afay, KOHTPOJb 3a cobngeHnem
NCNosHeHns, cobnogeHneM CpoKoB.

- BHeppeHne aBTOMATU3MPOBAHHbLIX WHCTPYMEHTOB
Takux Kak ( ERP, CPM, 3aga4Huku, gawbopasl )

- Pabota c npoayKkTamMum KOMMaHWM W WX pa3BuUTHUeE.
Pa3Butue Al CUCTEM W NHTErpupoBaHMe eé B NPOAYKThI
KOMMaHuu



- ChopmupoBan H6a3y MaTepuasioB Ons COTPYAHUKOB ”
cucTemy obyyeHmsa ans HOBbIX COTPYAHNKOB

* Pa3paboTka 1 BHegpeHue:

- Pa3paboTka n ynydyweHue MO ¢ npumeHeHmem Al
TexHoJIorum

- HanncaHwe npomTOB

- Yny4weHne nonb30BaTeNbCKOro onblita Ha ocHose OC
OT NoNb30BaTesnen

- HanucaHue T3 no ynydweHuio PYHKLNOHANBHOCTU Y
KayecTBY NpoAyKTa Ons pa3paboTku.

- KOMMyHUMKauUMa MexXy KOHeYHbIM Mojsb3oBaTesieM W
KOMaHZ0M pa3paboTku

* Pa3BUTME NPOAYKTA U MAPKETUHT:

- Pa3BuTME NApPTHEPCKMX KaHaJI0B U KaHasoB cbbiTa.
- NMpoaBunxxeHne
- YBenn4yeHne npuBieKaTesIbHOCTU MPOAYKTa

*YnpasneHune WTaToOM:

- MNoBblWweHne obwen KynabTypHON aTMocdepbl BHYTpU
KOMMNaHun. GopMupoBaHme LeNen N LLEHHOCTEN BHYTPU
KOMMaHUW.

PaboTomaTenb
Ha3saHue komnaHum Jlepya MepneH
HomxkHocTb KoopanHaTtop - UHTerpaTtop
C ODatbl 01-04-2017
o patbl 31-12-2018



TenegoH +79269027355
Fopoa N/A
Ob6sa3aHHOCTM KoopanHauns sHegpeHusa MO n pa3sutus BIM-cuctemsl
AN NPOEKTUPOBAHNA Mara3snHoB.

MOW OOCTVXKEHNA:

*YcnewHobln 3anyck BIM:

- YyacTBoBan B KOMaHAHoW paboTe Hag npoekTom (
pa3paboTka M0 )

- Obecneymn 3anyck u nognepxky BIM-npoaykta ons
aBTOMaTU3aLNM NPOeKTUPOBaHUA HOBbIX 7
PEKOHCTPYKLMN CYLLECTBYOLLNX FMNepMapKeToB.

- YyacTtBoBan B workshop ceccusix C eBpONENCKMMMU
pa3paboTynKaMm NporpamMmel.

- KOHTpOb 33 peasiM3aumnen npoeKkTa

* 0byyeHune n nogaepxka:

- MNpoBoaun obyvyeHne 1  agMUHUCTPUPOBAHUE
nosib30BaTenen (coTpyaHUKM KOMMaHuu), 4yTO
YNPOCTWU/I0 NPOLLECChl KOMMYHUKaUWUA MeXAY OTAeNamu
npu 3akas3e HoOBOro 000pyAoBaHUA U CKOPOCTb
BHenpeHus MNO;

- ChopmumpoBaHa HoBasi 6a3a obopyposaHus 2018 r.,
4YTO COKpaTWJI0O BPEMS Ha MPOLECC pacyéTa WM 3aKasa
HOBOro obopynoBaHus;

- Y4yacTBOBas B npouecce COo3faHUA HOBbIX UAen no
ynyduweHna KoHTeHTa B 2018 r., 4TOo ynydwwuno
yAnobCTBO NMosib30BaTeNIeN N Ka4eCTBO MHopMauun ans
KJIMEHTOB N MapTHEpPOB.



PaboTopaTenb

Ha3BaHMe KoMNaHnn

060 MHe

JLO/HKHOCTb

C OaTbl

1o oaThl
TeneoH
opon
Ob6s13aHHOCTH

* Pa3sutume MN0O:

- OkasblBan nNOAAEPXKY C aKTyaJbHon 6a3on
obopypgoBaHns K KoHTeHTa BIM, ynydwas ypobcTso
paboTbl Nosib30BaTENEN.

- Héc oTBeTCTBEHHOCTb 3@ KpPaTKOCPOYHOE U
CpefHecpoYyHoe NniaHnpoBaHue;

- KoHTpo/Ib afjanTaunm COTPYAHUKOB W YMNPOLLEHMS
pabo4ynx npoueccos

- BoinonHsan cosgaHne paboyunx BIM mogenen

- KoHTponupoBan W oOKasblBan noagep)xka paboymx
npoteccos (ba3bl KaTanoros, CEMENCTB, I/IEMEHTOB)

- [poBoaun TectuposaHune [0 (cHATMe GaroB w
3aBuUCaHNN);

000 "CkaHCopuym TIpynn", OOO "benbln BeTep
umncpposon”, OO0 "AHOepcoH-PpaHYan3nHr
PykoBoguTenb npoekTa / ApxutekTop / QusanHep
01-05-2010

30-03-2017

+79269027355

N/A

YnpaBneHne npoekTamMm B Cepe apXUTEKTypbl W©
LV3aiHa. BbinosHeHWe NPoeKTHbIX paboT.

0653aHHOCTM BCE COMYTCTBYOLIMNE 3TUM O/IKHOCTAM

060 mHe/focTumxenunss/ BUWOEOBU3UTKA V 1.1 -

https://drive.google.com/file/d/11KwKKkq6)iQZFcOrVQF1
9wuHHr35rVnr/view?usp=drive_link

Pe3ynbTaTuBHbIA TON-MeHenxep 8+ neT onbiTa B



CTpOUTENbCTBE U 10 netr B  apxuTekType,
NPOEKTUpoBaHUM 1 pa3paboTke  MPOrpaMMHOro
obecneyeHus.

[MpogheccrnoHanbHbIn NPOdUIb:
* YnpasneH4yeckue:
CTpaTernyeckoe njaHWpoBaHne n peanv3aums |

AHTVUKpU3NCHOe  ynpaBneHne |  CTpaTeruyeckue
KOMMYHMKaLMKN, MeperoBopbl Ha BbLICLIEM YPOBHE |

®NHAHCOBbLIN MEeHeOXMEHT (P&L, nnc,
brogxetuposaHme) | OnepaumoHHOe YynpasJsieHue |
YnpaBneHue NpoeKTaMu (PMBoK,PDCA,
Agile/Scrum/Kanban) | Bwu3Hec-npouecchl (onucaHwue,
onTUMmM3aums, BHeLpeHune) | YnpaBreHune
3(PPEKTUBHOCTbIO | IKCNEePTHOCTb B  YBEJINYEHUU
npubeinn  ( YoY ) | VYnpaBneHue wun3MeHeHuaMun |

[MocTpoeHne n passuTme KoMaHg ((go 100 yen.) B TOM
yucne Kpocc yHkumoHanbHo ) | Cuctema KPI u
MoTuBauun | YnpasneHue puckamn | 3anyck HOBbIX
HanpasneHun (Start-up) | 3anyck cepsncos | BHegpeHue
n Hactpownka MO | AsTomaTmsauma (CRM, ERP).

* OTpacnesble (CTponTenscTBo/deBeNonMeHT):

[leBenonMeHT XWJoOM HeaBUXUMOCTU | YnpasieHue
CTpouTeNbHbIMU NpoekTamu | PaboTa ¢ nogpagynkamu
n noctaswmkamm | CmeTHoe fneno | BIM-MmeHep )XMeHT |
Mpopmaxu B2B/B2C | MapkeTnnencbl | MapKeTUHr u
NPOABUXXEHNE B CTPOMUTENLCTBE N CMEXHbIX OTpacnsx |
YnpaBsieHne Ka4yecTBoM | KNIMeHTCKUIN cepBuC.



A3bIK

A3bIK

* TexHn4yeckue:

Al | CRM-cuctemsl | Trello | Miro | Google Workspace |
SEO (6a3oBo). | MS Office (Excel, PowerPoint, Word) |
BIM | AutoCAD | SketchUp | Adobe Photoshop

M Nwy no3mymio CEO/COO/CCO ans CUCTEMHOW
TpaHCchOopMaLMN KOMMaHUN

PaccMaTprBalo TaK e MPOEKTHYK [OesATeNbHOCTb ( B
TOM 4ucne Ha yphanéHke ). [Letann obcyxparTcs
NHAMBUAYANbHO.

Ha3BaHMe a3blKa - AHIIMNCKIIA

YPOBEHb



