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MonHoe OnepaunoHHoe YnpaBsieHne AHTUKPU3UCHOE
YnpaBsieHune,YnpaBsieH4eCcKunin YyeT,®dnHaHCcoBas
aHanuTuka,R Keeper

060 MHe/OocTuxeHns/ OnepaumnoHHbIn pykoBoanTens HoReCa/F&B ¢ onbiTom

6onee 20 ner.

3anyckato, CTabunm3npylo 1 pa3BuBalD pPeCcTOpPaHsbl,
bapsl, KEeNTEPUHIOBble n FOCTUHNYHbBIE
F&B-HanpassieHnsa. [lepeBoXy 00BEKTbl M3  PYyYHOro
ynpaBJieHNs B YCTOMYMBYIO OMEpPaLNOHHYIO CUCTEMY:
SKOHOMWKA, KOMaHAa, KYXHS, CEepBUC, 3aKynku u
KOHTPO/b.

PaboTalo C NOHBLIM LUMKIOM yrpaBieHuUs:

— ayanT 0bbekTa 1 BbiiBSIEHNE ONepaLOHHbIX NOTepb;
— P&L, 6ropxxeTuposaHue, Food Cost, Labor Cost n ©OT,
— 3anycK pecTopaHoB 1 F&B-NpoeKToB C HyNS;

— noabop, obyyeHne n nepecTponka KOMaHa;

— TexHoJIornyeckme  KapTbl, cebecToMMoCTb U
TOBapPHbIN YYET;



A3bIK

A3bIK
Ha3BaHWe dA3blKa -
YpPOBEHb

— 3aKYNKW, CKNad, UHBEHTapm3aLumnm 1 nocTaBLUNKWY;

— CTaHOapTbl KYXHW, CepBuCa W MNPOU3BOACTBEHHOW
ANCLUUMIINHBI,

— iiko, R-Keeper, EFTANC n onepaunoHHas OTYETHOCTb.
CunnbHaa CcTopoHa — paboTa ¢ obbekTamu, KOTOPbLIM
TpebyeTcsa 3anyck, ctabunmszaums wnm nepexon OT
PYYHOr0 yrnpasJsieHNss K CUCTEMHOWN MOAEJIN.
PaccmaTpuBato nosunumm onepaumoHHOro
pykoBoOuTEeNdA, ANpPeKTopa pectopaHa, F&B-gupekTopa,
a TakKXe TpPOeKTHble 3ajayn Mo  3anycky W
TpaHchopMaLnm 00LEKTOB.
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