Pestome: Omutpun CaraH

Personal Information
CneunanbHoCTb PykoBoguTens rnpoekTta / Head of Product / Product
Owner
Ama OMutpuin
®amunna CaraH
Mon My>»XXCKoWu
NaTa poxgeHus 07-05-1987
paxkgaHcTBO Poccus
2. agpec sagan.d@mail.ru
TenedoH +79269027355
Cneunanusaumna PykoBoOUTENb NPOEKTOB
Tuvn 3aHATOCTK losIHAA 3aHATOCTb
Xenaemas 3apnnata 250 000
MpotheccnoHanbHble YnpaBaeHue npoekTamun,Pabota B KomaHae,CucteMHoe
HaBblk/ MblweHne,Agile Project Management,SaaS-npoayKT
Fopon nouncka paboTsl

opon
: MockBa
Education
O6bpa3oBaHune
BY3/0on.oba3oBaHne/Tpe MOCKOBCKWUIA FoCcyoapCTBEHHbIN CTponTesnbHbIN

HUHMM 1 Kypcbl YHuBepcuteT (MICY-MUACK)
CneunanbHOCTb MPOMBILLJIEHHOE W FPpaXKAaHCKoe CTPOUTENbCTBO
ApPXUTEKTYpa )
NaTta Ot 01-09-2006
NaTta po 27-02-2012
OnbIT paboTsl

PaboTogaTenb
Ha3BaHne koMnaHuKn lNpoekTHasa AeATesIbHOCTb
[o/mKHOCTb TpaHCchopMaUOHHBIN nnaep
C ODaTtbl 01-02-2025



o natel 01-06-2026
TenegoH +79269027355
fopoa N/A
0643aHHOCTM * AHTUKPU3NCHOE YNPaBAEeHNE N KOHCANTUHT:

- MpoBepeHne ayguTa C nocsenynowmm
npeaocTaB/IEHNEM MNaHa OENCTBUN

- AHTUKpu3ncHoe  ynpasneHne BbISIBNEHNE
He3(P(heKTUBHbIX Y4aCTKOB n NpoLLeccos,
PecTpyKkTypusaums )

- BoiBegeHume Ko4YeBbIX NoKa3aTesien Ha NaaHoBbIe.

- YBennyeHune npubbinm

- BHegpeHne  KynbTypbl  OTBETCTBEHHOCTW  3a
pe3ynbTaThbl

* CTpaTermyeckoe 1 ornepaunoHHoe yrnpasiieHune:

- CTPYKTypupOBaHME KOMMaHUN W MpuUBEdEHUE eé K
obLen cunctemHom paborTe.

- ONnTuMmM3auns n aBTomaTmsaumnsa busHec-npoLeccos

- OeTanbHasa paboTa c op oTaenom u dbyxrantepuen (
biogxxetuposaHue, CF, P&amp;amp;amp;L )

- BbisiBneHne Kkno4eBbIX (PMHAHCOBBLIX MokasaTenen (
COKpaueHne YyO6bITKOB, POCT MNpubbIAKM, ONTUMU3aLUA
pacxonos, opmupoBaHue KPI, nnaHnpoBaHue boaxeTa
)

- [TonCK pecypcoB Kak BHYTPWM KOMMaHWUKW, TakK N 3a eé
npenenamu.

* OnepaunoHHaa 3dpdeKTnBHOCTL &amp;amp;amp;
ABTOMaTM3aLUMS:

- PopMMpoBaHME [OKyMeHTaNbHOW 6a3bl,pernaMeHToB,



LOJDKHOCTHBIX MHCTPYKLNNA.

- YBennyeHne npopax, KavecTBa CepBMCa WU YCAyr,
COKpallleHne CPOKOB N3roTOBIEHNA U NMOCTaBOK.

- [TlocTaHoBKa 3agay, KOHTPOab 3a cobnogeHnem
NCNosHeHns, cobnogeHneM CpoKoB.

- BHeppeHue aBTOMATU3MPOBAHHbLIX WHCTPYMEHTOB
Takux Kak ( ERP, CPM, 3aga4Huku, gawbopasl )

- PaboTta C npoaykTamum KOMMNAHUM W UX pasBuUTHE.
Pa3sutue Al CUCTEM N NHTErpupoBaHMe eé B NPOAYKTHI
KOMMNaHW

- CchopmumpoBan 6asy matepuanos nJis COTPYLHUKOB U
cucTemy obyyeHmsa ans HOBbIX COTPYAHNKOB

* PaspaboTka 1 BHeapeHue:

- Pa3paboTka u ynydyweHue MO ¢ npuMeHeHumem Al
TexHOoJIorum

- HanucaHne npomMTOB

- Yny4weHne nonb30BaTeNbCKOro onblta Ha ocHose OC
OT NoNb30BaTesNen

- HanucaHue T3 no ynyyweHnio QPYHKLNUOHANbHOCTU U
KayecTBYy NpoAyKTa Ons pa3paboTku.

- KOMMyHUMKauUna MexXy KOHeYHbIM Mosb30oBaTesieM W
KOMaHa0m pa3paboTku

* Pa3BuTMe NPOLYKTA U MAPKETUHT:
- Pa3BuTMe NapTHEPCKMX KaHaN0B 1 KaHaoB CObITa.
- NMpoaBunxxeHne

- YBenn4yeHune npmBneKaTesIbHOCTWN MNMPOAYKTa

*YnpasneHue WTaToM:



PaboTopaTtenb
Ha3BaHne KoMnaHuu
HOJDKHOCTb
C NaTbl
[lo paThl
TenedgoH
opon
Ob6s13aHHOCTH

- MNoBblweHne obwen KynabTypHOU aTMocdepbl BHYTpU
KoMnaHun. GopMUpoBaHMeE LEesien N LLEHHOCTEN BHYTPM
KOMMaHuu.

OO0 "DMITRY DOM"

NcnonHuTenobHbln gupektop (CEO)

01-09-2022

30-01-2025

+79269027355

N/A

MonHas NpPoAYyKTOBaA n P&amp;amp;amp;L
OTBETCTBEHHOCTb 3@ KOMMAaHMIO0 MNOJIHOIO UMKJa (aHanor
KoMnaekcHoro digital-npogykTa).

KntoyeBble pocTvxeHusa (LndpoBas TpaHcdopmaLmsa u
yrpasjeHne npoayKToM):

- busHec cTpaTernsa no pa3BuTuio: [poBen MOSHbLIN
pebpeHanHr nNpoAykTa W KoMnaHuu. PaspaboTtan u
BHeApPW HOBYIO NPOAYKTOBYIO CTPATErnio, 4YTO NPUBENO
K pocTy BbIpy4ku Ha 80% (c 250 no 450 mnH py6. ron).

- CoBepLUeHCTBO TeXHOJI0r i 7 NpoLLeCCOoB:
NHuumnposan n BHeppun CRM-cuctemy C Hyns, 4To
aBTOMaTU3NPOBaNO  BOPOHKY  MpoJax, MOBbLICUIIO
YNpaBaseMoCTb U COKPaTKIO Bpemsa 00paboTKMN 3aKa30B
Ha 30%.

- Pa3paboTtka npoaykta m GTM: CTaHgapTu3mpoBa
JINHENKY NPOAYKTOB (TUMNOBbIE peLleHns), 4TO YCKOPUIo
BpeMsa BblBoA4a Ha pblHOK (Time-to-Market) Ha 20% wu
NOBbICKJIO CpeaHui YeK Ha 50% (c 8 oo 12 maH py6b.).



PaboTopaTenb
Ha3BaHMe KoMnaHun
NIOMKHOCTb

C OaTsbl

[lo paThl
TenedgoH
opon
0Ob6sa3aHHOCTK

- JlnpepctBo B KomaHge &amp;amp;amp; Agile:
PeopraHunsoBan Kpocc-hyHKUMOHaNbHYO KoMaHay (70+
yenosek), BHeapun Agile-npaktunkn (Scrum, Kanban) un
cunctemy KPI, 4TO MOBBLICMAO MPOU3BOAUTESNILHOCTb
KOMaH/[ B CpeflHeEM B 2 pa3a.

Ecocomplect

PykoBoauTens HanpasneHus / Product Owner ( MapkeTt
nnewnc )

01-02-2020

30-08-2022

+79269027355

N/A

3anyck u passuTtue IT-npoaykta (MapkeT [nenc) c
\\W&amp;amp;quot; 0\\\\&amp;amp;quot;. MNonHas
onepaunoHHas N pMHaAHCOBAsA OTBETCTBEHHOCTb.

KntoyeBble OOCTMXEHUA (3anyck M macwTabupoBaHume
IT-npoaykTa / startup):

- 3anyck npoaykTa: 3anyCTu/ BbICOKOMapXXWUHabHOE
IT-HanpaBneHne (MapKeTnNenc) C Hynsd 3a 6 mecsueB
(onepeamB nnaH Ha 2 Mecsua). BbiBen npoaykT Ha
exeMecsyHyo npubbinb 25+ MAH pyb. B TeyeHwue
nepBoro roga.



- CooTBeTCTBME MpPOAYKTa PbIHKY W pacllMpeHue:
Co3pan n BHegpwusa CTpaTernio pasBUTMA MPOLAYKTA,
no6aBuB O0M. yCAyru, YTO YBEAMYUIO CPEAHUN YeK Ha
67% (c 3 0o 5 mMAH pyb.) N NpMHECNo OOMOJIHUTENbHO
7-10 mAH py6./mec..

- TexHonormm n nHdpacTpykTypa: NocTponn C HyNs BCO
IT-nHPaCTPYKTYpPYy NpoayKTa (lornctmka, cknag, CRM),
obecneynB 6eCLIOBHbLIA M0JIb30BATENLCKUA OMbIT W©
MacwTabupyemocTb NaaThopmbl.

- YnpaBneHne Ha OCHOBe [JaHHbIX: BHeppun cucrtemy
CKBO3HOM aHaJINTUKN W KYJbTypy, OCHOBAHHYI Ha
JaHHbIX, KOTOpas MNO3BOJISET TOYHO OUEHUBATb
3 eKTUBHOCTb TUMOTE3 U MNPUHMMATb pPeLUeHUa Ha
OCHOBE Nnoka3aTeJsien.

- [locTpoun cucteMy KOHTPONIA W BHeLpeHus
obHoBIEHUN nnowanku MapkeT nnenc C
\\W&amp;amp;quot; 0\\\\&amp;amp;quot;. BHegpun
CTpaTerunto 1 OPOXHYI KapTy pa3paboTku.

- YnpaBneHue npoAykTom: [loCcTaHOBKa 3ajad,
KOHTPOJIb, NpoBefeHne 6pUdrHIroB 1 NaaHEPOK.

PaboTogaTenb
Ha3eaHne komnaHnum OO0 " Luritz"
[omkHOoCTb PykoBoguTesnb npoekTta / Product Owner

C Oatbl 01-02-2019

[lo paTtbl 15-12-2019

TenedoH +79269027355

fopon N/A
O653aHHOCTK YNpaBneHne nNpoaykKTamum B CErMeHTe premium.



Pa3BuTre N NnpoasmxeHue IT-peeHunn.

KntodeBble gocTmxeHus (Passutue IT-npoaykTa):

- 3anyck n paspaboTka npoaykTos: Mposen CustDev n
3anyCcTU HOBYK JINHEWKY npoayktoB (ATP), 4TO
NoBbICMNO Yy3HaBaeMoCcTb 6peHoa Ha 15% cpeau
KJIt04EeBOM ayanNTOPUMN.

- TexHonornyecknme wHHoBauuu: WHuuumposan u
pykoBoaun BHeppeHnem  BIM-texHonorun (aHanor
CJIOXKHOro SaaS-npoaykTa), 4TO 3aJ0XKWUJI0 OCHOBY [OJ14
LM(POBOro NMPeBOCXOACTBA KOMMaHUW.YBENNYMB CnpocC
cpeaun apxuTtekTopos Ha 20%.

- OnTMm3aums npouecca: ABTOMaTM3MPOBan npoLecc
KaJIbKyIALUWUKN, YTO NOBbLICMIO PeHTabenbHOCTb YCAYr Ha
25% n yckopuno o6paboTKy 3asBOK.

- CHum3mn wmn3gepxkm Ha 10% u aBTOMATU3MPOBA
NOACYET HOMEHKNaTypbl.YBennyms speMs obpaboTku un
TOYHOCTb PAaC4YETOB 3aKa30B.

- BHegpun cucTteMy KOHTpONA 3a peanusaumen
NPOoeKTOB (luxury cermeHT );

- PaspaboTtan pernameHTsl, AW, cuctemy motmeaumm KPI
ans bpuraga. BbicTpoun bIl. OpraHusauus
B3aMMOLENCTBUA CO CMEXHbIMW NoApasaesieHnaMun
(Npon3BOACTBO);

- OTBevan 3a OlAXETWPOBaHWE MOAPA3LENEHUS U
MPOEKTOB;



KoHTponupoBan 3a QuHaHcoBbiMKM rnoTokamu (CF),
yBeJInYeHne OOXO4HOCTN, CHUXKEHNE N3LEPXKEK;



PaboTonaTenb
Ha3saHue koMmnaHuu Jlepya MepneH
HomxHocTb KoopauHaTtop - IHTerpaTtop
C ODatbl 05-04-2017
o patel 30-12-2018
TenedoH +79269027355
[opon N/A
0643aHHOCTK YNpaB/ieHNEe >KU3HEHHbIM UMKJIOM U BHEOPEHMWEM
cneuvanninmpoBaHHoro SaaS-npoaykta (BIM-cuctemsl).
Ins cokpaweHne BpeMeHW TMpPouecCcoB, CHUMXEHMne
3aTpaT,  yJiydlWeHuMe  Mnonb30BaTesIbCKOro  OnbiTa.
ABTOMaTM3auMM  MNPOEKTUPOBAHMA U YNpaBieHUS
PO3HMYHOM ceTblo. PaboTa B KpocC-pyHKLMOHANIbLHOM
KOMaHAe C eBponenckumm paspabotymkamum.

Knio4yeBsble NOCTUXKEHUNA (YnpaBneHue
IT-npoaykTom,pa3paboTka n BHeApeHNe):

YcneLwHbI 3anyck NpoayKTa:

- Obecneynn ycnewHbIn 3anyck W UHTerpauuto
BIM-npoayKTa C Hy”n4, 4yTO NOJIHOCTbIO
aBTOMaTU3MPOBAJIO MPOLIECChl MPOEKTUPOBAHUSA HOBbIX
N PEKOHCTPYUpPYEMbIX TMNepMapKeToB.

- OpraHuszosan u npoBen workshop-ceccum €
eBponenckumm  paspabotynkamn, ans  raybokoro
MOrpy>XeHna B NOrMKY NPOAYKTa U aganTauum ero nog
HYy>X bl bM3Heca.

BHenpeHWe NpoayKTa v MHTErpauus nosb3oBaTenei:

Pazpabotan u BHegpwun nporpammy obyydeHus u



PaboTopaTenb
Ha3BaHMe KoMnaHnn

aganTauum ong 100+ nonb3oBaTenen, 41O COKPaATUIO
BpeMa OHOOpAMHIra HOBbIX COTPYAHWKOB Ha 40% wu
MOBbLICKJI0 CKOPOCTb BHeapeHus 0.

- Hanagun npouecc obpaTHOM CBA3M OT NOJib30BaTeNEN,
4TO MO3BOAMNO cobupaTb rvnoTe3bl AN YAyyLIeHUs
NPoAYyKTa U MOBbLICUTb YA0BAETBOPEHHOCTb BHYTPEHHUX
nosnb3oBaTenen (Customer Satisfaction).

Pa3BuTME NPOAYKTa W yrnpaBieHne 63K10rom:

- CdopmupoBan m noaaepxuBan akTyasbHylo 0a3y
KOHTEHTa 1 obopyaoBaHUS B CUCTEME, 4YTO COKPaTMIIO
BPEMS Ha pacyeT 1 3aka3 0bopyaoBaHus Ha 25%.

- NpropUTN3NPOBAN U BHEAPSN YAYULLIEHUS KOHTEHTA U
dyHKLUMOHaNa Ha ocHoBe obpaTHOM CBSA3WM, WTO
NoBbICUAO  yAOOCTBO  WCMOMb30BaHWA U Ka4yecTBO
OAHHbIX A5 KJIMEHTOB U MapTHEPOB.

- TectnpoBan HoBble Bepcun MO, dukcuposan barn u
ynpaBasa ux yctpaHeHuem, obecneymsas cTabuabHOCTb
NPOAYKTa.

OnNTMKU3aLMNA U SIKOHOMMYECKUI SPGEKT:

- 3a CYyeT aBTOMaTM3auMW NPOLLECCOB W BBeLAEHUSA
HoBoro [1O OOCTUrHYTO COKpalleHue onepaunoHHbIX
3aTpaT Ha 30% Ha wTaT COTPYOHWKOB MPU OTKPLITUK
HOBbIX Maras3unHoOB.

OO0 "CkaHCopuym TIpynn", OOO "benbin BeTep
umncpposon”, OO0 "AHOepcoH-PpaHYan3nHr"



060 MHe

[omKHOCTb PykoBoauTenb NpoekTa / ApxutekTop / AnsanHep
C Oatbl 01-05-2010
No patbl 01-04-2017
TenedoH +79269027355
fopoa N/A
06a3aHHOCTK YNpaBneHne npoekTamu B cdepe apXUTEKTYpbl U

LV3aiHa. BbinosHeHNe NPOeKTHbIX paboT.

YnpasneHne npoekTaMn B cCdepe apxXuTekTypbl U
AW3aiHa. BbinosHEHNEe NPOEKTHbLIX PaboT.

0O653aHHOCTK BCE conyrtcreyrwowime sTuM AOJIXKHOCTAM

060 mHe/OocTmxeHuns/ BUWOEOBU3NTKAV 1.1 -

https://drive.google.com/file/d/11KwKKkqg6]iQZFcOrVQF1l
OwuHHr35rVnr/view?usp=drive_link

A — nNPOAYKTOBbLIN NNAEP W apPXUTEKTOP LMNMPOBON
TpaHcopmaumm C 15-neTHMM OnbITOM CO34aHUA U
MacwTabmpoBaHus BbICOKOLOXOAHbIX
digital-HanpaBneHuin. Mos skcnepTMsa — 3TO He NPOCTO
ynpasJieHne rMnpoeKkTaMn, a TMOJIHbIA LUK CO34aHunA
LEeHHOCTK: OT  CTpaTern4yeckom KoHuenuunm Ao
paboTatollero 6usHeca ¢ MmuaanapaHsiMyu obopoTamu.

KnioyeBas akcnepTu3a
1. UNOPOBASA TPAHCOOPMALLNS KAK OPANBEP POCTA
7 He BHeOpPSO TEXHOJIOrNK pagn TeXHONOrn. 9 cosgato

3KOCUCTEMBI, KOTOpble KapAWHaJIbHO MEHSIOT
BusHec-noruky:



- 3anycTtun IT-HanpaBneHue (MapKeTnaenc) ¢ Hynasa 0o
25 MJIH pyb. exxemecsayHoM NpubbIIKM 3a 6 MecsLeB

- [poBen nosHy UNGPoBMU3aLINID KOMMNAHUN: BHELPWUI
CRM, aBTOMaTM3MpoBas BOPOHKY MpOA4aXk, 4TO [Aano
POCT BbIpY4KM Ha 80% (c 250 oo 450 mnH py6b.)

- Ewe B 2017 roay pykoBoAMNA BHEAPEHMEM CJI0XKHOW
BIM-cucrtembl — no cyTH, KOPropaTUBHOIO
SaaS-npoAykTa —  COKpATUB  BpPeMSA  KJHOYEBbIX
npowueccoB Ha 25-40%

Mosi cunia — B YMEHUW rOBOPUTb Ha s3blke U Bu3Heca, 1
pa3paboTkn. 9 NPoOBOAMA BOPKLLOMbI C €BPOMENCKUMY
KOMaHJaMW, BbICTPaMBan MPOLECChl C HyNs U Bcerpa
OPVEHTMPYIOCh Ha NPaKTUYEeCKNIA pe3ybTaT.

2. DATA-DRIVEN YMNPABJIEHWUE NMPOOYKTOM

A npespallalo faHHble B AeHbrn. Moun pelleHusa Bcerga
OCHOBaHbl Ha MeTpuKax 1 rnybokonm aHannTUKE:

- Ynpasnan nofHbiIM P&L C OTBETCTBEHHOCTbIO 3a
MHOFOMUJIINOHHBIE BloOXKeThl

- BHepgpsan unit-akoHoMuky n KPIl, 4TO noBbIWano
NPOM3BOANTENLHOCTL KOMaHA B 2 pa3sa

- Yepe3z A/B TecTupoBaHMe W aHaAM3 BOPOHOK
yBenn4mnBan cpegHun Yyek Ha 50-67%

- CTpoun CUCTEMbl CKBO3HOW aHAIMTUKK, YTOObI KaXK A bl



py6s1b MHBECTULMIA BblT 060CHOBAH

1 He Bepl B UHTYUUUIO — 5 Beplo B Lugpbl. HO npwu
3TOM OTJINYHO YYBCTBYIO MPOAYKT W MOHMMAIO, KaKylo
LLeHHOCTb OH HecCeT MNoJib30BaTesllo.

3 TNAEPCTBO MACLUTABPOBAHWE

Mosi posib — OblTb KaTa/M3aTOPOM pPOCTa Kak Aans
NPOAYKTOB, TaK U AN11 KOMaHA:

- Co3pmaBan W” pa3BMBaN KPOCC-PYHKUMOHAsbHbIE
KoMaHabl 0o 100+ 4yenosek

- 3anyckasn C Hyss He MpoCTO NPOAYKTbl, a Uuesble
Bbu3Hec-HanpaBAeHUs C NOJIHOW IT-MHPPaCTPYKTYypou

- BbicTpamBan agile-npouecchl, KOTOpble MO3BOASAIN
cokpawaTb time-to-market Ha 20%

- 0ObbeauHsn paspo3HEeHHble OTAOefNbl B €AUHbIN
opraHusm, paboTatoLw i Ha obL K pe3ynbTaT

S He micro-manager, a cTpaTer, KOTOPbIi Co3JaeT
cpely Ans pPocTa U MPUHUMAET CMesble pelleHus B
YCJIOBUSIX HEOMPELENEHHOCTH.

1 MoyeMy KoMNaHWM BbIBMpaOT MeHs:

- Ons CnoXHbIX, aMOULIMO3HbIX 3a4a4: 3amnyCcK HOBOro

NpoAyKTa, BbIXOA HA HOBble PbIHKK, LK(POBas
TpaHchopmaumsa \\W\"3anyweHHoro\\\\W\" bu3Heca



A3bIK

A3bIK
Ha3BaHWe dA3blKa -
YPOBEHb

- Korga HyxeH pesynbTtat \W\\"38ecb n cenvac\\\\\": 4
cneunanuct no  aHTUKPU3UCHOMY  YMpPaBJEHUK W
BbICTPpOMY MacWTabMpoBaHUIO

- Ina nocTpoeHnsa KynbTypbl data-driven n agile: 9 He
NPOCTO BHeEOPSA MpouecCbl — S MEHSAK MbllneHne
KOMaHAbl

Mo neBu3s: «BuaeTb NPOAYKT Ha TpwW Wara Brepes, Ho
NpY 3TOM Aep>XaTb PYyKY Ha MyJibCe TEKYLUX METPUK.

A He mwy npocTo paboTy — 9 ULy BbI3OB, rAe CMOry
NPUMEHNTb BECb CBOW OMbIT AA8 CO34aHUS NPOAYKTOB,
KOTOpPblE€ MEHAIOT PbIHOK.

* TexHnyeckue:

Al | CRM-cuctemsbl | Trello | Miro | Google Workspace |

SEO | MS Office (Excel, PowerPoint, Word) | BIM |
AutoCAD | SketchUp | Adobe Photoshop

AHINININCKNIA



